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KPMG Brexit Navigator
Now that Article 50 has been triggered, what do you need to do to successfully 
navigate the next 24 months and beyond to manage the uncertainty caused by 
Brexit?

Our Brexit Navigator is designed to help businesses in the Netherlands with 
cross-border or cross-channel interests or customers plot out the key decision 
milestones to consider.

The “DNA” of Meijburg & Co

Taxation is an everyday phenomenon. Tax affects everybody, whether corporate 
income tax, personal income tax, VAT, customs duties or other taxes. The Dutch 
Revenue’s slogan is “We cannot make it more fun, but we can make it simpler”. 
Tax legislation nevertheless remains very complex and, without the correct tax 
advice, you could be paying too much tax or encounter difficulties in dealing 
with the authorities and other stakeholders. It is also possible that you are not 
fully benefiting from savings opportunities. That is why it is important to have a 
committed tax advisor to provide you with high-quality advice. By engaging that 
kind of advisor from Meijburg & Co, taxation could even start to become fun!

The key values of Meijburg & Co - Code of Conduct

A number of key values are incorporated in Meijburg & Co’s DNA and corporate 
culture. The following core values define our DNA and form the basis for our 
actions and are therefore established in the Meijburg & Co - Code of Conduct:

Meet our Brexit Team
Don’t delay. Planning for Brexit means understanding the implications and 
opportunities for your business today. Our team of Brexit experts are already 
working with businesses in the Netherlands to make sure they are Brexit 
ready.

Contacts Tax & Audit



Brexit Navigator

•	 Establish your Brexit 
committee

•	 Identify your 
opportunities and 
weaknesses

•	 Create your Brexit 
strategy

•	 Pause! Check whether 
your business model 
still makes sense

•	 Plan your Brexit 
communications

Article 50 
was triggered
24 MONTHS TO GO

DECISION DEADLINE

DECISION DEADLINE

DECISION DEADLINE

DECISION DEADLINE
DECISION DEADLINE ACTIONS

ACTIONS

ACTIONS

ACTIONS

Will you need EU or 
UK subsidiary or new 
licenses?

Will you have a UK 
entity offering goods 
and/or services to EU/
EEA citizens?

Establish EU or UK 
subsidiary and seek 
regulatory approval 
in NI/UK or EU27 as 
relevant

Are you engaging 
with your people and/
or supporting visa 
applications?

Will your ERP customs 
& VAT systems work?

Do you need to move IP 
into or out of the UK?

Do you need to move 
employee/customer 
data from the UK to 
the EU?

Do you need more 
VAT & Customs 
warehousing?

Establish new NI/UK 
subsidiary

Influence policy makers

Increase inventory

Apply for regulatory 
licenses

Commission new 
VAT and customs 
warehousing

Do you need to 
review health & travel 
insurance cover for 
employees?

Where are you storing 
employee/customer 
data and will you 
be transferring data 
outside the EU/EEA?

Alter ERP systems, 
invoicing and VAT 
reporting processes

Begin transferring 
manufacturing

Implement cross-
border merger

Apply to be an Authorised 
Economic Operator

Apply for new licences 
and move your IP

Implement new logistics 
plans

How will changing 
regulations affect you?

Review your supply 
chain plans

Adapt to requirements of 
new market regulations

Assessed social security 
costs?

Restructure data systems

Update your contracts

Can you take advantage 
of the Merger Directive?

Should your 
manufacturing footprint 
change?

Assess costs of paying 
social security in UK for 
Dutch assignees

Assess impact of 
regulatory change on 
current and future 
business

Assessed inventory 
impacts? Is the finance 
in place?Have you asked your 

suppliers for their 
people plan?

Update global mobility 
for new social security 
rules and make strategic 
hires or transition UK 
employees to the 
Netherlands

Implement new brand/
customer propositions

Will your customer 
and brand propositions 
work post-Brexit?

Do you need to hire 
for key roles?

Do you need to change 
your contracts?

What impact will 
Brexit have on VAT, 
customs costs and 
supply chain?

Is your corporate 
structure right? Do you 
need more financing?

SEPT 2017  

MAR 2018  

SEPT 2018  

MAR 2019 
DEADLINE  

TRANSITION?

REVERSE?

DEC 2017  JUNE 2018  

18 MONTHS TO GO

12 MONTHS TO GO

6 MONTHS TO GO

15 MONTHS TO GO

ACTIONS

Restructure holding company, 
establish subsidiaries and put 
financing in place

Ensure employees have right 
to work in the UK

DEC 2018  

3 MONTHS TO GO

9 MONTHS TO GO

Possible UK exit from 
Customs Union

Regulatory/
Passporting

Corporate Tax, 
Financial & Structure 
Impacts

Immigration & 
People

UK Exit from EU R&D 
Funding Framework

Brand, Customer 
& Identity Impact

MANOEUVRE
EARLY

NARROW 
CHANNEL 

AHEAD

AMSTERDAM

How will your working 
capital and cash 
management be 
affected?

Update working capital 
and cash management 
projections

Exit


